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T
o d a y ,  m o r e  t h a n  e v e r  b e f o r e ,  a  
p r o f e s s i o n  s u c h  a s  o u r s ,  p r a c t i c e s  a n d  
p r a c t i t i o n e r s  m u s t  c a p i t a l i z e  o n  t h e  
c h a n g i n g  t e c h n o l o g y  f o r  m a r k e t  e x p a n s i o n  
o p p o r t u n i t i e s ,  b e s t  p r a c t i c e s ,  p r o f i t  i n c r e a s e ,  
a n d  g o o d  c l i e n t  m a n a g e m e n t .  W e  m u s t  
c o n t i n u o u s l y  t r a i n  a n d  r e s e a r c h  t o  a c c e s s  
i n f o r m a t i o n  a n d  s e r v i c e s  t h a t  g i v e  t o d a y ' s  
p r a c t i c e s  t h e  s p e c i f i c  d i r e c t i o n  n e c e s s a r y  t o  
g a i n  c o m p e t i t i v e  a d v a n t a g e ,  t o  d e v e l o p  
b u s i n e s s  s t r a t e g i e s  t h a t  t a k e  a d v a n t a g e  o f  t h e  
t e c h n o l o g i c a l  t r e n d s ,  a n t i c i p a t e  t e c h n o l o g i c a l  
c h a n g e  a n d  p o s i t i o n  o u r  p r o f e s s i o n  a n d  
p r a c t i c e s  t o  t a k e  f u l l  a d v a n t a g e  o f  t h e  
o p p o r t u n i t i e s  c r e a t e d  
b y  t h e  c h a n g e .  
T e c h n o l o g y  c a n  e n a b l e  o r  d i s r u p t  a  b u s i n e s s .  
T o  b e  o n  a  s e c u r e  e n d ,  o n e  m u s t  p r o a c t i v e l y  
a n t i c i p a t e  t h e  p e n d i n g  c h a n g e s  b r o u g h t  a b o u t  
b y  a n  e m e r g i n g  t e c h n o l o g y ,  r a t h e r  t h a n  m e r e l y  
r e a c t i n g  t o  t h e  c h a n g e  a f t e r  t h e  i m p a c t  h a s  b e e n  
r e a l i z e d .  
I n  t h e  e v e r  c h a n g i n g  w o r l d ,  t h e  w a y  w e  
c o n d u c t  b u s i n e s s  a n d  p r a c t i c e s  w i l l  b e  
c h a l l e n g e d .  T h e r e f o r e ,  w e  m u s t  u n d e r s t a n d  
t h a t  w e  m o v e  f r o m  o n e  e r a  t o  a n o t h e r ,  a n d  o u r  
p r o f e s s i o n  m u s t  r e a c t  a c c o r d i n g l y  b y  i n i t i a t i n g  
a  d y n a m i c  c u l t u r e  o f  i n n o v a t i o n  a n d  t h o u , g h t  
l e a d e r s h i p  i n  t h e  b u i l t  s e c t o r  i n  o r d e r  t o  e n g a g e  
e m e r g i n g  t e c h n o l o g i e s  t h a t  s t a n d  t o  h a v e  t h e  
m o s t  p r o f o u n d  b u s i n e s s  i m p a c t  o n  a  b r o a d  
s e g m e n t  o f  o u r  p r a c t i c e s .  
A s  t h e  n a t i o n  r e  s t r a t e g i z e  i n  i t s  r e s o l v e  t o  
e m b r a c e  a n  i n d u s t r i a l  b a s e d  e c o n o m y ,  o u r  c o r e  
b u s i n e s s  s t r a t e g i e s  m u s t  a l s o  c h a n g e  t o  
a c c o m m o d a t e  t h e  r e q u i r e m e n t s ·  o f  t o d a y ' s  
h i g h l y  c o m p e t i t i v e  b u s i n e s s  e n v i r o n m e n t .  O u r  
p r o f e s s i o n  m u s t  a d a p t  a n d  m o d i f y  i t s  c o r e  
a r e a s ,  s e r v i c e s  a n d  b u s i n e s s  t h i n k i n g  i n  o r d e r  
t o  r e m a i n  r e l e v a n t  i n  t h i s  n e w  e n v i r o n m e n t .  
0  
T o d a y ,  m o s t  b u s i n e s s e s  a r e  r e a c t i v e  t o  e n a b l i n g  
a n d  d i s r u p t i v e  t e c h n o l o g i c a l  a d v a n c e m e n t .  
O r g a n i z a t i o n s  t h a t  w i l l  b e  t h e  l e a d e r  o f  
t o m o r r o w ' s  b u s i n e s s  w o r l d  w i l l  i n s t e a d  
c o n t i n u o u s l y  i n n o v a t e  a n d  e x c h a n g e  
i n f o r m a t i o n  w i t h i n  t h e  p r o f e s s i o n  a n d  w i t h o u t .  
C o n t i n u o u s  i n n o v a t i o n  r e q u i r e s  i n s i g h t ,  
f o r e s i g h t  a n d  f o r a y  i n t o  t h e  t e c h n o l o g i c a l  
a d v a n c e s  t h a t  w i l l  c h a l l e n g e  e x i s t i n g  b u s i n e s s  
m o d e l s  a n d  s e r v i c e  l i n e s  a n d  c r e a t e  n e w  
o p p o r t u n i t i e s .  W e  m u s t  f o l l o w  t h i s  t r e n d .  
W e  m u s t  a l s o  e n g a g e  i n  i n f o r m a t i o n  e x c h a n g e  
w h i c h  p r o v i d e s  i n s i g h t s  i n t o  e m e r g i n g  
t e c h n o l o g y  t h a t  i s  a c t i o n a b l e  b y  t h e  p r o f e s s i o n  
a n d  p r a c t i c e s .  B u s i n e s s ,  p r a c t i c e s ,  
g o v e r n m e n t ,  i n d u s t r y ,  p r o f e s s i o n s ,  
o r g a n i z a t i o n s  a n d  s o c i e t i e s  r u n  o n  i n f o r m a t i o n ,  
w h i c h  m a k e s  i n f o r m a t i o n  t e c h n o l o g y  t h e  
f o u n d a t i o n  f o r  s c i e n t i f i c  r e s e a r c h .  
I n c l u d e d  i n  t h e  i n f o r m a t i o n  e x c h a n g e  s h o u l d  
b e  c u r r e n t  s t a t e  a s s e s s m e n t s ,  b e s t  p r a c t i c e s ,  
c o m p e t i t i v e  t r e n d s ,  b e n c h m a r k s  a n d  
f o r e c a s t e d  t r e n d s  i n  t e c h n o l o g i c a l  
a d v a n c e m e n t s .  T h i s  w i l l  n o t  o n l y  h e l p  t h e  
p r o f e s s i o n  t o  s t a y  o n  t o p  o f  c r i t i c a l  
d e v e l o p m e n t s ,  b u t  w i l l  a l s o  p r o v i d e  u s  t h e  
c o n t e x t  w i t h  w h i c h  t o  p l a n  t h e  f u t u r e  o f  o u r  
p r o f e s s i o n  a n d  p r a c t i c e s .  
T o d a y ,  m o r e  t h a n  e v e r  b e f o r e ,  p r o f e s s i o n a l s  
a n d  o r g a n i z a t i o n a l  e x e c u t i v e s  a r e  b e c o m i n g  
i n c r e a s i n g l y  m o r e  u n c o m f o r t a b l e  w i t h  t h e i r  
a b i l i t y  t o -k e e p  u p  w i t h  t h e  l a t e s t  s c i e n t i f i c  a n d  
t e c h n o l o g i c a l  a d v a n c e s .  I n  t h e  m e a n t i m e ,  
s c i e n c e  a n d  t e c h n o l o g y  a d v a n c e m e n t  
c o n t i n u e s  t o  a c c e l e r a t e .  T h e  s o c i o - e c o n o m i c  
a n d  p o l i t i c a l  i m p a c t  o f  t h e s e  a d v a n c e m e n t s  
_ w i l l  c r e a t e  a  g l o b a l  s h i f t  i n  p o w e r .  A n t i c i p a t i n g  
t h e s e  a d v a n c e s  a n d  s h i f t  i n  p o w e r  i s  w h a t  
t r a n s l a t e  i n t o  o p p o r t u n i t i e s .  P r o f e s s i o n a l s  m u s t  
b e  k n o w l e d g e a b l e  e n o u g h  a b o u t  t h e  n e a r  t e r m  
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p a r l a n c e ,  i m p l i e s  t h a t  o r g a n i z a t i o n s  a i m i n g  f o r  
p r o f i t a b i l i t y  m u s t  b e  c u s t o m e r  c o n s c i o u s ;  l e a d i n g  
t o  t h e  e x p l o i t a t i o n  o f  n e w  w a y s  o f  d o i n g  t h i n g s  
t h r o u g h  r e - e n g i n e e r i n g .  A c c o r d i n g  t o  T e l f e r  
( 2 0 0 5 ) ,  m a n a g e m e n t  o f  c o n s t a n t  c h a n g e  d r i v e s  
e f f e c t i v e  c o m p a n i e s  a n d  o r g a n i z a t i o n s ,  a n d  a  
r e f l e c t i o n  o f  t h i s  c h a n g e  i s  s e e n  i n  t h e  a d o p t i o n  o f  
c o n c e p t s  s u c h  a s  s t r a t e g i c  m a n a g e m e n t ,  t o t a l  
q u a l i t y  m a n a g e m e n t ,  f i n a n c i a l  e n g i n e e r i n g ,  
f a c i l i t i e s  m a n a g e m e n t  a n d  i n n o v a t i o n .  
T h e  a i m  o f  o r g a n i z a t i o n s  i s  t o  c o n s o l i d a t e  
b u s i n e s s e s  a n d  i m p r o v e  p r o f i t a b i l i t y ,  f a c i l i t i e s  
m a n a g e m e n t  i s  t h e r e f o r e  o n e  o f  t h e  s t r a t e g i c  
c o n c e p t s  t h e y  m a y  e m p l o y  t o  r e m a i n  a f l o a t  a n d  
s a t i s f y  c u s t o m e r s  t h r o u g h  i n n o v a t i o n  s t r a t e g i e s  
•  
( T o r k i l d s e n ,  1 9 9 2 ) .  R e c e n t  b u s i n e s s  a n d  
a c a d e m i c  w r i t i n g s  h a v e  e m p h a s i z e d  f a c i l i t i e s  
m a n a g e m e n t  a s  a  d i s c i p l i n e ,  a n d  o r g a n i z a t i o n s  
h a v e  t o  e v o l v e  h i g h e r  s t r a t e g i c  l e v e l  i f  c l i e n t s  o r  
b u s i n e s s e s  a r e  t o  e x t r a c t  b e s t  v a l u e  f r o m  i t  ( P r i c e  
a n d  A k l a g h i ,  1 9 9 9 ;  G r e e n  a n d  P r i c e ,  2 0 0 0 ;  a n d  
G r i m s h a w ,  2 0 0 3 ) .  
A c c o r d i n g  t o  T h e  I n t e r n a t i o n a l  F a c i l i t i e s  
M a n a g e m e n t  A s s o c i a t i o n ,  f a c i l i t i e s  m a n a g e m e n t  
i s  " t h e  p r a c t i c e  o f  c o o r d i n a t i n g  t h e  p h y s i c a l  
w o r k p l a c e  w i t h  t h e  p e o p l e  a n d  w o r k  o f  t h e  
o r g a n i z a t i o n ,  i n t e g r a t i n g  t h e  p r i n c i p l e s  o f  
b u s i n e s s  a d m i n i s t r a t i o n ,  a r c h i t e c t u r e  a n d  
b e h a v i o u r a l  a n d  e n g i n e e r i n g  
s c i e n c e s " ( S p e d d i n g ,  1 9 9 9 ) ;  w h i l e  B e c k e r  
( 1 9 9 9 )  o p i n e d  t h a t  f a c i l i t i e s  m a n a g e m e n t  i s  
" r e s p o n s i b l e  f o r  c o o r d i n a t i n g  a l l  e f f o r t s  
r e l a t i n g  t o  p l a n n i n g ,  d e s i g n i n g  , a n d  m a n a g i n g  
b u i l d i n g s  a n d  t h e i r  s y s t e m s ,  e q u i p m e n t  a n d  
f u r n i t u r e  t o  e n h a n c e  t h e  o r g a n i z a t i o n ' s  a b i l i t y  
t o  c o m p e t e  i n  a  r a p i d l y  c h a n g i n g  w o r l d " .  T h e  
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0. D. DURODOLA 
The Challenges of Holistic Facilities Management Implementation 
in Hotel Organizations in South Western Nigeria 
British Institute of Facilities Management 
(2000) opined that facilities management is 
the integration of multi-disciplinary 
activities within the built-environment and 
the management of their impact upon 
people and the workplace; while the Royal 
Institution of Chartered Surveyors 
Facilities Skills Panel (1993) considered 
facilities management from three distinct 
but inter-related areas, which are the 
management of support services, the 
management of property, and the 
management of information technology. 
Facilities management practice in Nigeria is 
considered extremely limited and recent; its 
emergence attributable to the activities of 
multi-national companies with American 
origin particularly those in the oii and gas 
industry. Also, Nigerian Hotels have been 
firmed out to private management companies 
to manage, while most of the five-star hotels 
have put facilities management practice in 
place (Odiete, 1998; Ojo, 2002; Bode-Thomas, 
2003; Durodola, 2009). However, Hamer 
(1988) opined that facilities management is 
an evolving field whose nature is still 
somewhat fluid and portrayed as an all 
embracing and evocative tool that should 
normally be an aspect of the organizational 
organogram of any going-concern, and a 
strategic tool that could be deployed to 
reverse the downward trend of any ailing 
organization. 
According to Rutherford (2002), downsizing, 
re-engineering, facilities management, and 
strategic estate management are some of the 
tools applied to describe the changes that hotel 
businesses have continually faced. Hotel 
industry is crucial to the growth and 
development of tourism, which is a foreign 
exchange earner across the world, and 
organizational structures in the industry are not 
immune to the influences of the economy and 
business cycles. A number of difficulties are 
encountered by < business ventures during 
economic downturn hotels; the hospitality 
industry is not an exemption. 
There is a pervasive acceptance of the fact that 
facilities management, if implemented 
faithfully, would improve the effectiveness of 
hotel organizations, and any organization with 
enormous assets may face a lot of challenges 
and obstacles, especially in a developing 
economy like Nigeria. Consequently, if 
colossal investments in hotels are to be 
retained, sustained and accelerated through the 
implementation of facilities management, 
there is the need to investigate the likely 
obstacles that holistic implementation of the 
concept and principles in hotel organizations in 
Nigeria will face. 
In attaining the stated aim, hotel industry in 
South-west ofNigeria has been studied. This is 
based on the notion that if investments in the 
hospitality industry are to be sustained, there is 
need to investigate the likely obstacles which 
holistic implementation of facilities 
management principles may face such that 
proactive measures to checkmate them are set. 
2.0 Literature Review 
Earlier studies on facilities management 
(Odiete, 1998; Ojo, 2002; Opaluwah, 2005; 
Mbamali and Adebayo, 2006) have 
concentrated on the pedagogical definitions of 
facilities management along its objectives and 
advantages at the expense of its disadvantages 
and likely obstacles that may hinder holistic 
adoption ofthe concept especially in Nigeria. It 
is therefore imperative to identify these 
obstacles early enough to enable its successful 
implementation in all the sectors of 
Nigeria economy. 
Many of the government-owned hotels in 
Nigeria are bedevilled by mismanagement 
leading to facilities decay and their gradual 
collapse (Bode-Thomas, 2003); whereas the 
privately owned hotels are thriving as they are 
not left behind in the adoption of facilities 
management as strategic principle to get hold 
ofthe market (Durodola, 2009). 
Conceptually, the challenges and obstacles that 
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T h e  C h a l l e n g e s  o f  H o l i s t i c  F a c i l i t i e s  M a n a g e m e n t  I m p l e m e n t a t i o n  
i n  H o t e l  O r g a n i z a t i o n s  i n  S o u t h  W e s t e r n  N i g e r i a  
o n e  e x p e c t s  f r o m  a  r o b u s t  a p p l i c a t i o n  o f  f a c i l i t i e s  
m a n a g e m e n t  p r i n c i p l e s  a n d  i t s  i m p a c t  o n  t h e  
s e r v i c e s  o f  a n y  o r g a n i z a t i o n  t h a t  f a n c i e d  i t s  u s e  
c a n  b e  l i s t e d  a s  c o n s e r v a t i s m ,  l e g i s l a t i v e ,  
s u p e r i o r i t y  c o m p l e x ,  c a p a c i t y  b u i l d i n g ,  a n d  
d i g i t a l  d i v i d e .  C o n s e r v a t i s m  a m o n g s t  
s t a k e h o l d e r s  a n d  p r o f e s s i o n a l s  i n  t h e  b u i l t -
e n v i r o n m e n t  i s  e v i d e n t  b y  t h e  E s t a t e  S u r v e y o r s '  
l a c k  o f  u n d e r s t a n d i n g  o f  t h e  d i f f e r e n c e  b e t w e e n  
p r o p e r t y  m a n a g e m e n t ,  m a i n t e n a n c e  m a n a g e m e n t  
a n d  f a c i l i t i e s  m a n a g e m e n t .  C o n f l i c t s  o c c u r  
a m o n g  t h e  p r o f e s s i o n a l s  i n  t h e  b u i l t - e n v i r o n m e n t  
a n d  e n g i n e e r s  a s  t o  w h i c h  o f  t h e m  i s  b e s t  s u i t e d  a s  
f a c i l i t i e s  m a n a g e r  ( D u r o d o l a ,  2 0 0 9 ) .  
D u r o d o l a  ( 2 0 0 9 )  o p i n e d  t h a t  t h e r e  i s  l a c k  o f  
l e g i s l a t i o n  t o  b a c k  f a c i l i t i e s  m a n a g e m e n t  a s  a  
p r o f e s s i o n a l  c a l l i n g  i n  t h e  N i g e r i a  e n v i r o n m e n t .  
T h i s  h a s  c a u s e d  c o n f l i c t  o f  s u p r e m a c y  a m o n g  l i n e  
m a n a g e r s  w i t h  t h e  a t t i t u d e  b e c o m i n g  k e e n e r  
l e a d i n g  t o  o b s t r u c t i o n  o f  i n f o r m a t i o n  s u p p l y  t o  t h e  
f a c i l i t i e s  m a n a g e r .  A p a r t  f r o m  t h i s ,  t h e  t r a i n i n g  
r e q u i r e m e n t s  o f  t h e  f a c i l i t i e s  m a n a g e r  a r e  n o t  
u s u a l l y  c l e a r l y  d e f i n e d  n o t  t o  t a l k  o f  t h e  l e v e l  o f  
e x p o s u r e  r e q u i r e d  t o  a s p i r e  t o  h i g h e r  l e v e l  i n  t h e  
o r g a n i z a t i o n .  F u r t h e r m o r e ,  e f f e c t i v e  f a c i l i t i e s  
m a n a g e m e n t  r e l i e s  o n  i n f o r m a t i o n  t e c h n o l o g y  a s  
m a n y  o r g a n i z a t i o n s  a r e  n o t  k e e n  i n  s p e n d i n g  
p o r t i o n  o f  t h e i r  l e a n  r e s o u r c e s  o n  c o m p u t e r s  a n d  
s p e c i a l i z e d  s o f t w a r e  a c q u i s i t i o n  t o  b a c k  u p  
e n v i s a g e d  c h a n g e .  T h i s  i s  I n  a d d i t i o n  t o  a b s e n c e  o f  
r e l e v a n t  D a t a  B a s e  M a n a g e m e n t  S y s t e m  ( D B M S )  
o r  c o m p u t e r  p r o g r a m m e  t h a t  c a n  f a c i l i t a t e  t h e  
w o r k  o f  f a c i l i t i e s  m a n a g e r  i n  N i g e r i a .  
A c c o r d i n g  t o  H a m e r m e s h  ( 1 9 9 2 ) ,  s t r a t e g i c  
p r o c e s s e s  a r e  s h a p e d  b y  a n  o r g a n i z a t i o n ' s  a b i l i t y  
a n d  c a p a c i t y  t o  i m p l e m e n t  a  p a r t i c u l a r  s t r a t e g y  
s i n c e  f a u l t y  i m p l e m e n t a t i o n  c a n  m a k e  s o u n d  
d e c i s i o n  i n e f f e c t i v e  a n d  e f f e c t i v e  i m p l e m e n t a t i o n  
c a n  m a k e  a  d e b a t a b l e  c h o i c e  s u c c e s s f u l .  I t  i s  a s  
i m p o r t a n t  t o  e x a m i n e  t h e  p r o c e s s e s  o f  
i m p l e m e n t a t i o n  a s  t o  w e i g h  t h e  a d v a n t a g e  o f  
a v a i l a b l e  s t r a t e g i c  a l t e r n a t i v e s .  T h u s ,  e v o l v i n g  
n e w  s t r a t e g y  f o r  a d o p t i o n  w i t h o u t  t h e  a b i l i t y  a n d  
c a p a c i t y  t o  i m p l e m e n t  t h e  s t r a t e g y  i s  r e a l  z i l c h .  
T h e  s t u d y  i d e n t i f i e d  a d m i n i s t r a t i v e  a n d  f i n a n c i a l  
c o n s t r a i n t s  a s  h a v i n g  s i g n i f i c a n t  i m p a c t s ;  
a d m i n i s t r a t i v e  c o n s i d e r a t i o n s  h a v e  t r e m e n d o u s  
i m p a c t  o n  t h e  b e h a v i o u r  o f  o r g a n i z a t i o n s  a n d  t h u s  
l a r g e  o r g a n i z a t i o n s  c a n n o t  b e  p u r p o s e f u l l y  
e  
d i r e c t e d  w i t h o u t  e x t e n s i v e  a n a l y s i s  o f  i t s  
i m p l i c a t i o n  o n  t h e  s t r u c t u r e  o f  t h e  o r g a n i z a t i o n  
a n d  t h e  s u b g r o u p s  w i t h i n  t h e  o r g a n i z a t i o n .  ·  
W a i  ( 2 0 0 4 )  i n v e s t i g a t e d  t h e  e x t e n t  o f  a n d  b a r r i e r s  
t o  t h e  a p p l i c a t i o n  o f  f a c i l i t i e s  m a n a g e m e n t  t o  
h o t e l  r e n o v a t i o n s )  i n  H o n g  K o n g ,  s t a t i n g  t h a t  
f a c i l i t i e s  m a n a g e m e n t  s t r a t e g i e s  c o u l d  b e  a p p l i e d  
t o  h o t e l  r e n o v a t i o n s  t o  m i n i m i z e  d i s t u r b a n c e s  t o  
o c c u p i e r s  i n  r e s i d e n c e  a n d  e n s u r e  s m o o t h n e s s  i n  
m e e t i n g  t i m e ,  q u a l i t y  a n d  c o s t  r e q u i r e m e n t s .  I t  
w a s  r e c o m m e n d e d  t h a t  f a c i l i t i e s  m a n a g e m e n t  
s t r a t e g i e s  s h o u l d  b e  i m p o s e d  f r o m  t h e  i n c e p t i o n  
s t a g e ,  t h r o u g h  t h e  p l a n n i n g  s t a g e  a n d  r e n o v a t i o n  
p e r i o d ,  t o  t h e  f i n a l  p o s t  r e n o v a t i o n  s t a g e .  
O p a l u w a h  ( 2 0 0 5 )  i s  o f  t h e  o p i n i o n  t h a t  
c o n s t r u c t i o n  e r r o r s ,  u s e  o f  p o o r  q u a l i t y  m a t e r i a l s ,  
l a c k  o f  c o n c r e t e  p o l i c y  o n  f a c i l i t i e s ,  i n - a d e q u a t e  
f u n d i n g ,  u s e  o f  u n q u a l i f i e d  p e r s o n n e l ,  m i s u s e  o f  
f a c i l i t i e s ,  a b u s e  o f  f a c i l i t i e s  a n d  u n w a r r a n t e d  
a l t e r a t i o n s  a n d  m o d i f i c a t i o n  t o  f a c i l i t i e s  a r e  m a j o r  
c h a l l e n g e s  t o  f a c i l i t i e s  m a n a g e m e n t  
i m p l e m e n t a t i o n .  
C o t t s ,  R o p e r  a n d  P a y a n t  ( 2 0 1 0 )  i d e n t i f i e d  f o u r  
m a j o r  r e a s o n s  w h y  r e e n g i n e e r i n g  f a i l  i n  
o r g a n i z a t i o n  v i s  r e s i s t a n c e  t o  c h a n g e ,  l i m i t a t i o n s  
o f  t h e  e x i s t i n g  s y s t e m s ,  l a c k  o f  e x e c u t i v e  
c o n s e n s u s  a n d  l a c k  o f  a  s e n i o r  e x e c u t i v e  
c h a m p i o n .  T h r e e  r e a s o n s  w e r e  a d d u c e d  b y  C o t t s ,  
R o p e r  a n d  P a y a n t  ( 2 0  1  0 )  a r e  m a n a g e r i a l  i n  n a t u r e ,  
w h i c h  i n v a r i a b l y  b u t t r e s s e s  H a m e r m e s h  ( 1 9 9 2 )  
d i s p o s i t i o n .  A l t h o u g h  c h a n g e  i s  a l w a y s  i n i t i a t e d  
w i t h  a  v i e w  t o  a  p o s i t i v e  o u t c o m e ,  t h e  m o s t  
c o m m o n  o b s t a c l e  t o  s u c c e s s f u l  c h a n g e  
i m p l e m e n t a t i o n  i s  h u m a n  r e s i s t a n c e  N e b e l ,  
R u t h e r f o r d  a n d  S c h a f f e r  ( 2 0 0 2 ) .  
F o r  t h i s  s t u d y ,  f a c i l i t i e s  m a n a g e m e n t  i s  d e f i n e d  a s  
a  s t r a t e g i c  m a n a g e m e n t  t o o l  t h a t  s e e k s  t o  e x p l o i t  
t h e  d i c h o t o m y  b e t w e e n  w o r k p l a c e ,  p e o p l e  a n d  t h e  
w o r k  o f  t h e  o r g a n i z a t i o n  b y  t u r n i n g  p o t e n t i a l i t y  t o  
r e a l i t y  t h r o u g h  p r o a c t i v e  m a n a g e m e n t .  
3 . 0  R e s e a r c h  M e t h o d  
T h e  r e s e a r c h  i s  a n  e x p l o r a t o r y  c r o s s - s e c t i o n a l  
s u r v e y  d e v o i d  o f  c o n t r o l  b u t  o n e - t i m e  
o b s e r v a t i o n  o f  i n d e p e n d e n t  a n d  n o n -
m a n i p u l a t e d  v a r i a b l e s .  T h e  i n v e s t i g a t i o n  
c o v e r e d  s i x  S t a t e s  r e f e r r e d  t o  a s  t h e  S o u t h -
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rn rhick Line 
Fig. 1: Map ofNigeria Showing the Study Area 
The study area covers Lagos, Ekiti, Ogun, Oyo, 
Osun and Ondo States as indicated in Fig. 1. The 
six States are contiguous and have similar 
characteristics and offers details for comparison. 
Preliminary investigation shows that the selected 
Hotel Minimum 
Letting Rooms 
1-star 10 
2-Star 20 
3-Star 30 
( 
4-Star 40 
5-Star 50 
·---·l 
.. 
' . I 
Hotels conform to the standard for National 
Classification and Grading of Hotels as published 
by Nigeria Tourism Development Corporation 
(200 1) summarized in Table 1 below. 
Table 1: Classification and Grading of Hotels in 
Nigeria 
Facilities and Services expected 
Limited meal services 
Budget oriented accommodation 
Bedrooms with/without attached bathrooms 
Reasonable level of comfort in terms 
of meals and other amenities for gusts. 
Reasonable level of comfort in terms of 
meals and other amenities for gusts. 
Reasonable level of com fort in terms of 
meals and other amenities for gusts and visitors 
Reasonable level of com fort in terms of 
meals and other amenities for gusts. 
High standards offurnishing 
High level of comfort in terms of meals and 
other amenities for guests and visitors 
Impeccable services and extensive amenities of 
Source: Compilation based on Nigeria Tourism Development Corporation (2001) 
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T h e  C h a l l e n g e s  o f  H o l i s t i c  F a c i l i t i e s  M a n a g e m e n t  I m p l e m e n t a t i o n  
i n  H o t e l  O r g a n i z a t i o n s  i n  S o u t h  W e s t e r n  N i g e r i a  
A  t o t a l  o f  1 8 2  h o t e l s  w e r e  i d e n t i f i e d  a n d  t h i s  
f o r m e d  t h e  p o p u l a t i o n  o f  t h e  s t u d y  a s  r e f l e c t e d  i n  
T a b l e  2 .  T h i s  i s  a n  i m p r o v e m e n t  o f  w h a t  h a d  b e e n  
d e r i v e d  f r o m  p u b l i c a t i o n s  o f  A k i n t o l a - A r i k a w e  
S I N  S t a t e  
N o o f H o t e l s  
%  
1  E k i t i  
3 5  1 9  
2  
L a g o s  
4 2  2 3  
3  O g u n  
3 9  2 1  
4  
O n  d o  2 2  
1 2  
5  
O s u n  1 8  
1 0  
6  
O y o  
2 6  
1 5  
T o t a l  
1 8 2  
1 0 0  
T h e  S t a n d a r d  f o r  N a t i o n a l  C l a s s i f i c a t i o n  a n d  
G r a d i n g  o f  H o t e l s  a n d  o t h e r  S e r v i c e d  
A c c o m m o d a t i o n  i n  N i g e r i a  r e g a r d s  1 - S t a r  a n d  2 -
S t a r  h o t e l s  a s  e c o n o m i c  h o t e l s .  T h e  F e d e r a l  
R e p u b l i c  o f  N i g e r i a  O f f i c i a l  G a z e t t e  N o  2 1  o f  9 t h  
A p r i l  1 9 9 7  V o l .  8 4  f u r t h e r  p r e s u m e s  t h a t  1 - S t a r  
h o t e l  m a y  h a v e  5 0 %  o f  t h e i r  r o o m s  w i t h o u t  
T a b l e  3 : - H o t e l s  b y  S i z e  C a t e g o r i e s  i n  B r i t a i n  
S I N  N u m b e r o f B e d r o o m s  i n  
N u m b e r  o f  
E s t a b l i s h m e n t  
E s t a b l i s h m e n t s  
1  2 0 1 +  
1 5 7  
2  
1 0 1 - 2 0 0  4 6 0  
3  5 1 - 1 0 0  
9 9 4  
4  
2 6 - 5 0  
1 6 9 1  
5  1 1 - 2 5  3 4 9 8  
6  4 - 1 0  
2 6 1 8  
7  
1 - 3  
1 6 0  
8  U n k n o w n  1 6 3  
S o u r c e :  O k o r o h  a n d  I l o z o r  ( 2 0 0 3 )  
O k o r o h  a n d  I l o z o r  c l a s s i f i e d  1 1  5 0  r o o m s  h o t e l  a s  
m e d i u m  s i z e d  a n d  o v e r  5 0  r o o m s '  h o t e l  a s  l a r g e  
s i z e  i n  B r i t a i n .  T h i s  c a t e g o r i z a t i o n  m a y  n o t  b e  
t o t a l l y  s u i t a b l e  t o  N i g e r i a  e n v i r o n m e n t  a s  s h o w n  
i n  t h e  N i g e r i a  T o u r i s m  B o a r d  C l a s s i f i c a t i o n  f o r  
h o t e l s  a s  s h o w n  i n  T a b l e  1 ,  b a s i c a l l y  b e c a u s e  l a r g e  
h o t e l s  w i t h  o v e r  1  0 0  r o o m s  a r e  n o t  c o m m o n  n o r  
c a n  o n e  r e g a r d  l e s s  t h a n  5  r o o m s  b u i l d i n g  a s  a  
h o t e l  i n  N i g e r i a .  -N o n e t h e l e s s ,  i t  u n d e r s c o r e s  t h e  
u s e  o f  r o o m  n u m b e r s  a t  t h e  e x p e n s e  o f  f a c i l i t i e s  a s  
~ 
( 2 0 0 2 ) ;  E k a n a d e  ( 2 0 0 2 ) ;  F a d a r e  ( 2 0 0 2 ) ;  O k e w o l e  
( 2 0 0 2 ) ;  a n d  O g u n j u m o  ( 2 0 0 2 ) .  
T a b l e  2 :  B r e a k d o w n  o f H o t e l s  o n  S t a t e  B a s i s  
a t t a c h e d  b a t h r o o m s  a n d  t o i l e t s .  T h i s  r e q u i r e m e n t  
o f  h o t e l  r o o m s  b e i n g  e n - s u i t e  i s  f u n d a m e n t a l  a n d  
t h u s  n e c e s s i t a t e s  l i m i t i n g  t h e  h o t e l  c a t e g o r i e s  t o  2 -
S t a r  a n d  a b o v e .  T h i s  c a t e g o r i z a t i o n  a c c o r d s  w i t h  
H a s s a n i e n  a n d  L o s e k o o t  ( 2 0 0 2 )  a l t h o u g h  i t  i s  
s l i g h t l y  d i f f e r e n t  f r o m  O k o r o h  a n d  I l o z o r  ( 2 0 0 3 )  
c a t e g o r i z a t i o n  o f h o t e l  i n  B r i t a i n  a s  s h o w n  i n  T a b l e  
P e r c e n t a g e  o f  
E s t a b l i s h m e n t  
1 . 6  
4 . 7  
1 0 . 2  
1 7 . 4  
3 5 . 9  
2 6 . 8  
1 . 6  
1 . 7  
a  b a s i s  f o r  h o t e l  c l a s s i f i c a t i o n .  F o r  t h i s  r e s e a r c h  
t h e r e f o r e  t h e  f o c u s  w a s  o n  h o t e l s  f a l l i n g  i n t o  t h e  
c a t e g o r y  o f 2  t o  5 - s t a r  h o t e l s .  
F r o m  T a b l e  2 ,  i t  i s  o b s e r v e d  t h a t  h o t e l s  i n  t h e  
s e l e c t e d  S t a t e s  s h o w ,e d  u n e v e n  d i s t r i b u t i o n  
w i t h i n  t h e  S t a t e s  c o n c e r n e d  a n d  t h a t  
d i s t r i b u t i o n  b e t w e e n  v a r i o u s  c a t e g o r i e s  o f  t h e  
h o t e l s  i s  n o t  e q u a l  e i t h e r  a s  s h o w n  i n  T a b l e  4 .  
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in Hotel Organizations in South Western Nigeria 
Table 4: Hotel Distribution among State Capitals 
SIN State State Capital Hotels per State 
1 Ekiti Ado-Ekiti 35 
2 Lagos Ikeja 42 
3 Ogun Abeokuta 39 
4 On do Akure 22 
5 Osun Oshogbo 18 
6 Oyo Ibadan 26 
State capitals were selected because in 
comparing them with other cities, they are 
considered to be the best-known tourist 
destinations within the State they represent. 
However, the relatively low figure for hotels in 
Akure and Oshogbo might be due to their 
hinterland status and agricultural economy. For 
this study, the researcher defines how large a 
Table 5: Derivation of sample Size 
Hotels in each % ofhotels in State 
State capital Capitals 
13 37 
29 69 
11 28 
8 36 
3 17 
16 62 
sample of hotels should be in order to be 95% 
confident that the probable error of using a 
sample rather than surveying the whole 
population will not exceed 0.02%; the Kothari's 
(1978) formula was therefore adopted. Thus, a 
sample size of 57 was obtained and this figure 
split among the States based on the number of 
hotels as reflected in Table 5. 
SIN State Capital Study Population Sample Frame Sample Size 
1 Ado-Ekiti 35 
.2 lkeja 42 
3 Abeokuta 39 
4 Oshogbo 18 
5 lbadan 26 
Total 182 
In accordance with Asika (1991 ), hotel selection 
for the distribution of questionnaire was based on 
randomization principle. Data generation was 
based on self-administered questionnaires 
complemented with in-depth personal interview 
and physical survey of the constructed facilities. 
Descriptive statistics, ranking and spearman's 
correlation were employed for statistical analysis. 
Each hotel selected was administered with one 
questionnaire address to its Management and 
another set to the customers. 
The number of questionnaires for customers was 
based on information supplied on customers' 
13 
29 
11 
3 
6 
80 
9 
20 
8 
3 
11 
57 
turnover for the past five years from which the 
mean, monthly and daily averages were 
determined. the daily average then represents the 
population from which the sample size was 
determined using the Kotharis formula. In all 28 
hotels were willing tu participate and duly filled 
and return their organizational questionnaires. 
Consequently, a total of 671 questionnaires were 
distributed to customers as shown in Table 6 out 
of which 360 were retrieved representing 54% 
retrieval rate. 
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T h e  C h a l l e n g e s  o f  H o l i s t i c  F a c i l i t i e s  M a n a g e m e n t  I m p l e m e n t a t i o n  
i n  H o t e l  O r g a n i z a t i o n s  i n  S o u t h  W e s t e r n  N i g e r i a  
T a b l e  6 :  S u m m a r y  o f D i s t r i b u t e d  C u s t o m e r s '  Q u e s t i o n n a i r e s  
S I N o  H o t e l s  
1  M a i n l a n d  
2  F e d e r a l  P a l a c e  
3  L a g o s  S h e r a t o n  a n d  T o w e r s  
4  
W e s t  E n d  
5  O l u j o d a  
6  
O w e n a  
7  
N i g e r  P a l a c e  
8  
G a t e w a y  
9  H o t e l  P l a z a  
1 0  L e ' E k o M e r i d i e n  
1 1  
E x c e l l e n c e  
1 2  
K i l o  
1 3  O a s i s  
1 4  H o t e l  N e w c a s t l e  
1 5  B l u e n e t  
1 6  L a g o s  A i r p o r t  H o t e l  
1 7  L a f i a  
1 8  H e r i t a g e  
1 9  
P r e m i e r  
2 0  U n i v e r s a l  
2 1  G r e e n s p r i n g  
2 2  M i c C o m  G o l f  
2 3  D ' e r o v a n  
2 4  K a n k a n f o  I n n  
2 5  A d e s b a r  
2 6  K . S  M o t e l  
2 7  D u s m a r  
2 8  
L e i s u r e  S p r i n g  
T o t a l  
4 . 0  A n a l y s i s  a n d  D i s c u s s i o n  
T h e r e  a r e  b e n e f i t s  d e r i v a b l e  f r o m  h o l i s t i c  
a d o p t i o n  o f  f a c i l i t i e s  m a n a g e m e n t  i n  t h e  r u n n i n g  
o f  h o t e l  o r g a n i z a t i o n s  s o  a l s o  a r e  c h a l l e n g e s  t h a t  
m i l i t a t e  a g a i n s t  i t s  h o l i s t i c  a d o p t i o n  e s p e c i a l l y  
w i t h i n  t h e  s t u d y  a r e a .  T h e  r e s p o n d e n t s  i d e n t i f i e d  a  
e  
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L a g o s  
4 9  
L a g o s  5 0  
L a g o s  
)  
5 1  
A d o - E k i t i  1 9  
A d o - E k i t i  1 6  
A k u r e  2 0  
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9  
L a g o s  
3 5  
L a g o s  1 9  
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4 3  
L a g o s  
2 0  
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2 1  
\  
L a g o s  8  
L a g o s  3 2  
I b a d a n  3 6  
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6 4  
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1 1  
A d a ! O s h o g b o  1 3  
I b a d a n  1 2  
I b a d a n  1 7  
A b e o k u t a  
1 0  
I b a d a n  1 7  
A b e o k u t a  2 2  
O s h o g b o  1 8  
6 7 1  
n u m b e r  o f  f a c t o r s  t h a t  m i l i t a t e  a g a i n s t  w h o l e s a l e  
a d o p t i o n  o f  f a c i l i t i e s  m a n a g e m e n t  w h e n  
c o n s i d e r e d  f r o m  t h e  p e r s p e c t i v e s  o f  t h e  
o r g a n i z a t i o n s .  T h e  r e s p o n s e s  a r e  s h o w n  i n  T a b l e  7  
b e l o w  
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Table 7: Challenges Militating against Wholesale Adoption of Facilities Management from Organization 
p f ersnec 1ve 
Challenges Response ~ -. _. RAnk 
SIN N oL ~: 
1 Lack of pressure group from customers to press for quality and z . . . 7 7 
unethical practices from hotel operators 
. -· .. 
2 Lack of pressure group from hotel operators to press for favorable · 2 < 7 7 ' . 
policies from government. 
, ,_: ... 
3 High and multiple taxation on hotel operations 2 7 7 
4 Over bearing inflUence of owners over professionals .. h-It .. · : mwllll1lll . 2 7 7 
professionalism an_g g~_practiee 
5 Lack of commitment to quality by hotel promoters as ·well as 2 7 T 
regulating authorities such as Nigeria Towist Board · · 
() · conservatism on the part or larger soctety regarding hotel patronage· 3 11 6 
which views hotel as a waste of money ·-
7 Religious sentiments viewing hotel as promoting immorality · 9 32 2 
8 Low capital baseJor hotel development s- 18 4 
9 Poor foreign investment in hotel sector 2 7 7 
10 ReJection of facilities management principles due to poor exposure, 2 7 .. 7 
education and Jack of promotion 
11 Un..conductve business environment in Nigeria with regards to poor 6 21 3 
infrastructure, policy inconsistencies and high level of corruption 
12 Inadequate trammg or hotel operators and workers generally and in 5 18 4 
facilities management principles in particular 
13 L1m1ted exposure of oWners and staff locally and internationally 4 14 5 
14 Tacit withdrawal of government from direct investment in hotel 4 14 5 
15 Immediate return on mvestment which may not be possible in hotel 10 36 1 
operation and thus hampering inflow of capital into the industry 
16 Lack ofstatutory support for facilities management and enforcement 4 14 5 
in hotel' orgariizations 
17 Poor culture ofholidaymg, outdoor acttVIttes and tourism in Nigeria 
•'· 
l :, Jl . 6 
18 Business matketing and promotion among hotel operators in Nigeria ._'< . 2·:~ 
. ' .·.··· 
7 
is exceedingly too poor 
19 Lack of etfecttve mamtenance culture wtthin Nigeria setting which · · ... ' 3 11 6 
permeates all the sectors of the economy. · ' 
20 Facilities are expensive to procure, install, run and maintain .• ' . 5 18 4 
21 Low technological, know-how 
·-
··- .. - . : .. ~ 
3 18 4 
From Table 7, the concern for immediate return on 
investments generally among investing public 
was rated first fellowed by religious 
sentimentalism then un-conducive business 
environment in Nigeria and in the rear is poor 
business marketing and promotion among hotel 
operators in Nigeria. The concern for immediate 
return on investment is a general phenomenon in 
Nigeria and may not be strange if this is affecting 
the industry also. Religious sentimentalism may 
probably fade out with time as education and 
exposure to foreign culture spread. 
4.0 Conclusion and Recommendation 
Nineteen challenges were identified from 
thepoints of view of the organizations, facilities 
managers and hotel customers with the first three 
being a concern for immediate return on 
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T h e  C h a l l e n g e s  o f  H o l i s t i c  F a c i l i t i e s  M a n a g e m e n t  I m p l e m e n t a t i o n  
i n  H o t e l  O r g a n i z a t i o n s  i n  S o u t h  W e s t e r n  N i g e r i a  
i n v e s t m e n t  g e n e r a l l y  a m o n g  i n v e s t i n g  p u b l i c  i n  
h o t e l  o p e r a t i o n ;  r e l i g i o u s  s e n t i m e n t a l i s m  w h i c h  
v i e w s  h o t e l  a s  p r o m o t i n g  i m m o r a l i t y  a n d  s o c i a l  
m i s b e h a v i o u r ;  a n d  u n - c o n d u c i v e  b u s i n e s s  
e n v i r o n m e n t  i n  n i g e r i a  w i t h  r e g a r d s  t o  p o o r  
i n f r a s t r u c t u r e  a n d  p o l i c y  i n c o n s i s t e n c i e s  i n  t h a t  
o r d e r .  I n t e r e s t i n g l y ,  c o n c e p t u a l i z e d  c h a l l e n g e s  
a r e  t o t a l l y  a b s o r b e d  a n d  o v e r w h e l m  b y  i d e n t i f i e d  
c h a l l e n g e s .  T h e s e  c h a l l e n g e s  a r e  d a u n t i n g  
e n o u g h  f o r  t h e  s t a k e h o l d e r s  i n  f a c i l i t i e s  
m a n a g e m e n t  a n d  h o t e l  o r g a n i z a t i o n s  t o  g e t  
b a c k  t o  t h e  d r a w i n g  b o a r d  a n d  e v o l v e  s t r o n g  
s t r a t e g i e s  t h a t  c o u l d  c o u n t e r  a l l  t o  b e  a b l e  t o  
a c h i e v e  t h e  d e s i r e d  e f f e c t  e x p e c t e d  w h e n  
a p p l y i n g  f a c i l i t i e s  m a n a g e m e n t  p r i n c i p l e  i n  
R u n n i n g  h o t e l  o r g a n i z a t i o n s .  
T h e  m a j o r  r e c o m m e n d a t i o n s  t h e r e f o r e  a r e  
t h a t  I n t e r n a t i o n a l  F a c i l i t i e s  M a n a g e m e n t  
A s s o c i a t i o n  ( N i g e r i a  G r o u p )  s h o u l d  i n t e n s i f y  
e f f o r t s  i n  s e c u r i n g  l e g a l  b a c k i n g  f o r  t h e  
p r a c t i c e  o f  f a c i l i t i e s  m a n a g e m e n t  a n d  n o t  o n l y  
t h a t  b e  i n v o l v e d  i n  r i g o r o u s  s e n s i t i z a t i o n  o f  t h e  
p o p u l a c e  i n  t h e  u s e  a n d  o p e r a t i o n s  o f  f a c i l i t i e s  
m a n a g e m e n t .  I n t e n s i v e  r e s e a r c h  i s  r e q u i r e d  i n  
f a c i l i t i e s  c o v e r i n g  a l l  t h e  m a j o r  s e c t o r s  o f  t h e  
e c o n o m y  s o  t h a t  c h a l l e n g e s  i m p e d i n g  g r o w t h  i n  
v a r i o u s  s e c t o r s  c a n  b e  i d e n t i f i e d  a n d  p r o a c t i v e  
a c t i o n s  p u t  i n  p l a c e  t o  t a c k l e  t h e m .  I n  a d d i t i o n ,  
G o v e r n m e n t s  a t  a l l  l e v e l s  s h o u l d  b e  i n v o l v e d  i n  
r e s t r u c t u r i n g  t h e i r  m a i n t e n a n c e  m a n a g e m e n t  
d e p a r t m e n t s  t o  f a c i l i t i e s  m a n a g e m e n t  
d e p a r t m e n t s  w i t h  a d e q u a t e  s t r u c t u r e  a n d  
f u n d e d  t o  p r a c t i c e  a n d  p r o p a g a t e  f a c i l i t i e s  
m a n a g e m e n t  p r i n c i p l e s .  
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